
Decide risk 
assessment Tools

JSA

Take 5 
(with a SOP)

Residual risk high 
(4-5)?

YES

Permit to 
Work Required? 

(Refer PTW 
decision trees)

NO

Isolations 
Required?

Watercare-approved self-isolation 
(within one working shift, four or 

less isolation points). 

All other 
Isolations





OR

Yes

Risk level 
reduced to 3 or 

less?

YES 



Work Pack documents 
must include a risk 
assessment (JSA) or an 
SOP or a combination of 
both.
Additional documents 
may include:
- Permit Certificates
- Isolation Requests
- Plans / drawings
-Other relevant 
information 

NO



Work Starts

Work Initiated Watercare Control of Work – Process flow



Control =
- Control Room 
(manned sites)
- Duty Operator / 
Process Technician 
(non-metro)
-Networks 
Engineer 
(Networks and 
transmission)

Permit Issue 
Required?

Watercare Representative 
Assigns the Work

Watercare Representative 
reviews the work pack

Person in Charge of the 
Work obtains 

confirmation to proceed 
from Control (fills in 

Work Authority Register)

Person in Charge of the Work 
prepares the risk assessment 

and the work pack 
documents

Subject Matter Expert(s) 
(SME) reviews JSA

Site / Asset Manager 
JSA approval required

NO

Permit Receiver to 
prepare permit 
forms for the 

work pack 

YES

Person in Charge 
of the Work 

to fill in Isolation 
request form

Select isolation OR

 Watercare Approver 
authorises work pack

Approved?

Approved work pack
lodged with Control

Control
 gives final Go or No- go

Permit Issuer checks 
for conflicting 

activities, 
issues permits for a 
defined time-period

Permit Issued? YES

Person in Charge of the Work 
obtains confirmation to 
proceed from Control 

(fills in Work Authority Register)

Approved?

Approved Person(s) 
to apply isolations 

as required 

Watercare Approved 

Person to apply locks

Person in Charge of the Work 
Communicates JSA to the 

Work Team, verifies hazards, 
risks and controls, monitors 

the work (Take 5). 

Work Pack returned to Person in Charge 

of the Work for additional information

V2.1 (w. MD exception)

Residual Risk
3 or more?

Permits 
required?

Watercare 
Personnel 

ONLY

YES

YES

Request 
Isolation?

NO

YES

NO

!

NO

NO
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